PoLLuTioN PReEVENTION PROGRAM PLAN

EXECUTIVE SUMMARY

This plan serves as the principal crosscutting
guidance to Department of Energy (DOE) Head-
quarters, Operations Office, laboratory, and con-
tractor management to fully implement pollution
prevention programs within the DOE complex
between now and 2000.

To firmly demonstrate DOE’s commitment to
pollution prevention, the Secretary of Energy has
established goals, to be achieved by December 31,
1999, that will aggressively reduce DOE’ sroutine
generation of radioactive, mixed, and hazardous
wastes, and total releases and offsite transfers of
toxic chemicals (see Section 1.2). The Secretary
also has established sanitary waste reduction,
recycling, and affirmative procurement goals. Site
progress in meeting these goals will be reported
annually to the Secretary in the Annual Report on
Waste Generation and Waste Minimization
Progress, using 1993 as the baseline year.

This plan encourages Federal and contractor
managers to undertake the following actions,
beginning in fiscal year 1996, to achieve the
Secretary’ s pollution prevention goals:

» Eachindividua site shall develop its own goals,
designed to help achieve the DOE-wide goals,
and should submit those goals and appropriate
Activity Data Sheets (ADSs) to its Operations
Office for review.

*  Operations Office managers should prioritize
pollution prevention ADSs submitted by the
sites, and work with their Headquarters Cogni-
zant Secretarial Office (CSO) counterpartsto
ensure that budgets are formulated to achieve
the Secretarial goals.

»  Each Operations Office should direct its
reporting sites to plan for and implement the
prioritiesidentified in this plan, and should take
necessary measures to ensure their successful
completion within allocated budgets.

* Headquarters CSOs that generate waste should
allocate funds by approving site-specific goals
and ADSsto reduce pollutants and long-term
waste costs (e.g., by funding return-on-invest-
ment projects). In addition, each waste-
generating CSO should identify an annual
pollution prevention budget associated with site
resource regquirements, and should exercise
diligence to budget for, and achieve, the goals
set forth in thisplan.

»  Each Operations Office and site should make
every effort to implement all applicable ele-
ments of the Secretary’s December 28, 1994,
Pollution Prevention Srategy (seeAppendix B).

Implementation of this plan will represent a major
step toward reducing the environmental risks and
costs associated with DOE operations. Accord-
ingly, CSOs and Operations Office managers
should carry out the following six pollution preven-
tion prioritiesimmediately:

» establish senior management commitment to
pollution prevention implementation;

* set quantitative, site-specific source reduction
and recycling goals;

* ingtitute performance measures,

* implement cost-saving pollution prevention
projects,

» design pollution prevention into new products,
processes, and facilities; and
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* ensurethat site programs comply with Federal,
State, and Departmental requirements.

Operations Offices may take into consideration that
resources are limited at DOE’ s small sites, and
implement only those portions of the Pollution
Prevention Activity Plan (see Appendix D) appro-
priate to the size and scope of such sites (see

Table 3.1). Thiswill help ensure that there is value
added to the activities implemented compared to
the costsincurred.
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FOREWORD

DEPARTMENT OF ENERGY MISSION

The Department of Energy, in partnership with its customers, is entrusted to contribute to the welfare of the
Nation by providing the technical information and the scientific and educational foundation for the technol ogy
necessary to achieve efficiency in energy use, diversity in energy sources, a more productive and competitive
economy, improved environmental quality, and a secure national defense.

CORE VALUE — RESPECT THE ENVIRONMENT

*  Wewill bealeader in improving the quality of the environment for future generations.

*  Werecognize the importance of the environmental impacts of our operations, and we develop and employ
processes and technologies to reduce or eliminate waste production and pollution in these operations.

*  Weplace ahigh priority on the protection of public health and safety and restoration of the environment
through cleanup of environmental damage caused by past operations.

POLLUTION  PREVENTION  MISSION

The Department’ s pollution prevention mission is to minimize the generation and release of pollutantsto the
environment by implementing cost-effective pollution prevention technologies, practices, and policies with
partners in government and industry. The Department will smultaneously conduct its operationsin such a
way asto minimize impact on the environment, improve the safety of operations and energy efficiency, and
promote the sustainable use of natural resources.
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